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BECOME A TRUSTEE - KESWICK MUSEUM
Help shape the future of Keswick Museum
Location: 		Keswick / Online
Role: 			Voluntary Trustee
Term: 			Three years, renewable once
About Keswick Museum
Keswick Museum was the first purpose-built museum in Cumbria, opening in 1898. Following a period under local authority management, it reopened in 2014 after a complete refurbishment and is now run by an independent charitable Trust, supported by a small staff team, a large group of local volunteers and strong community support.
We are now entering an exciting new chapter. We are actively developing our visitor offer with the ambition of growing our audiences and increasing our sustainable income, while continuing to fulfil our charitable purpose and strengthen our role within the local community.
We are looking for new Trustees who can bring enthusiasm, fresh thinking, relevant skills and new perspectives to the Board and help us achieve these ambitions.
We are particularly interested in people with experience or expertise in areas including:
· Digital development and transformation
· Marketing, communications and social media
· Fundraising and income generation
· Legal and governance matters
· Education and learning
· Audience or visitor development
· Business, finance or strategic development
· Community engagement and partnership building
But you don’t need to tick every box. We want to build a Board with a complementary range of experience, backgrounds, perspectives and networks. If you have something valuable to contribute that isn't listed above, we would still be very interested in hearing from you.
What does being a Trustee involve?
The Board is collectively responsible for the strategic direction, good governance and long-term sustainability of Keswick Museum.
Trustees work together to:
· Set the strategic direction of the Museum and monitor progress against agreed objectives.
· Support the development of an engaging and sustainable visitor offer.
· Help grow and diversify the Museum's audiences and strengthen its connection with local communities.
· Ensure the Museum has a sustainable financial future, including supporting fundraising and the development of income-generating opportunities.
· Ensure that the Museum fulfils its charitable purposes and complies with charity law, company law and other relevant legislation and regulations.
· Provide appropriate support and constructive challenge to the Museum's staff and leadership.
· Ensure effective financial oversight, risk management and governance.
· Approve appropriate policies and procedures and monitor their implementation.
· Ensure that the Museum's assets, collections and resources are properly protected and managed.
· Act collectively and in the best interests of the Museum and its charitable purposes.
Individual Trustees may also be invited to take a particular interest in an area where they have relevant skills or experience, working with staff to support strategic aims. This is intended to complement, rather than replace, the Board's collective responsibility and the staff team's day-to-day roles.
What we are looking for?
Above all, we are looking for people who are:
· Enthusiastic about the future of Keswick Museum and ambitious for its success.
· Able to think strategically and creatively and exercise sound, independent judgement.
· Willing to learn and contribute constructively, whether or not they have previous Board or museum experience.
· Good communicators who listen well and can work collaboratively with people from different backgrounds and with different perspectives.
· Tactful, diplomatic and able to build positive relationships.
· Open to new ideas and willing to challenge constructively when appropriate.
· Comfortable working as part of a Board, able to put the interests of the Museum and its charitable purposes first, while respecting and valuing different perspectives.
· Able to commit the necessary time to the role.
You do not need to have previous experience as a Trustee or of working in a museum or cultural organisation. We are interested in what you can bring, your willingness to learn and your enthusiasm for helping Keswick Museum develop and thrive.
We particularly welcome applications from people from backgrounds and communities currently underrepresented on our Board. We believe that a diverse Board brings different perspectives, creativity and a better understanding of the communities and audiences we serve.
Time commitment and expenses
This is a voluntary role and Trustees are not remunerated. Reasonable out-of-pocket expenses may be reimbursed where agreed in advance.
There are six Board meetings each year, normally lasting around two hours and held on weekday late afternoons or early evenings. One meeting is extended to form an annual away day. Trustees should also allow sufficient time to read and consider papers before Board meetings.

There are may also be opportunities each year to work with staff on particular areas of activity. Trustees are encouraged to contribute to appropriate committee work, fundraising and other activities, according to their interests and availability.
Interested?
We would welcome an informal conversation with you about becoming a Trustee.
The recruitment process normally includes an initial discussion with the Chair, a visit to the Museum and an opportunity to attend a Board meeting as a guest. 
To arrange an initial conversation, please contact: trustees@keswickmuseum.org.uk
We would be delighted to hear from you.
image1.png




